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7!September! 8!September! 9!September! 10!September! 11!September!

09:00$

9:30$

8:00!!9:00!

REGISTRATION!

9:00!10:00!

ADMINISTRATION!

Change!

Management!for!

Knowledge!

Management!

J.D.$Martinez$1$IAEA! 9!–!10:15!

Practical!Session!

on!KM!

Implementation!

J.D.$Martinez$1$IAEA!

Practical!session!

KJloss!risk!analysis!

All$mentors!!

Project(
development(

session(

(In$groups).$
All$mentors(

9:30$

10:00$

10:00$10:45$Opening$

Introduction!of!

participants!

Welcoming!words!

from!directors!

C.$Tuniz$(ICTP)$

M.$Sbaffoni$(IAEA)$

School!of!nuclear!

knowledge!

management:!

strategy,!approach!

and!achievements!

M$Sbaffoni,$IAEA$

IAEA!in!action,!Video!

NKM!

organizational!

challenges!

A$Kosilov,$Russia$

Risk!Management!of!

Knowledge!Loss!

D.!Heller!JUSA!

Discussion!of!the!

results!of!the!

Practical!Session!of!

KJLoss!risk!

10:00$

10:45$

Implementing!NKM!

in!nuclear!operating!

organizations!

D.$Heler,$USA$

10:15!10:45!

Developing!a!strategy!

for!knowledge!

preservation!

A$Kosilov,$Russia$

Knowledge$Capture$

and$Sharing1$$People$

to$People$

D.!Heller!J!USA!

10:45!

11:15!
Morning$Break$

11:15$

12:00$

Collaborative!!

ICTP/IAEA!activities!

C.Tuniz$,$ICTP$

NKM!and!

stakeholders!

identification!

Example:!Timing!

and!role!of!

stakeholders!in!a!

reactor!

decommissioning!

project!

!M.$Laraia,$Italy$

Information!and!!

explicit!!Knowledge!

management!

A$Tolstenkov,$Russia$

Capturing$tacit$
Knowledge:$methods$

and$techniques$

A$Tolstenkov,$Russia$

Importance!of!KM!

for!a!safe!and!

sustainable!

Nuclear!

Programme!!

R.$Spiegelberg$

Planer,$IAEA$

Practical$Session$

Capturing$tacit$
knowledge$

All$mentors$KM$

12:00$

12:30$

How!to!start:!

Key!questions!for!a!

better!KM!future!

M.$Sbaffoni,$IAEA$$

KM!and!Intellectual!

Property!

N.$Belenkaya,$Russia$

Portal!development!

Practical!Exercise!

A. Tolstenkov$

M.$Vojtela(

Talent!Management!

in!Nuclear!

Organization!

D.$Heler$1$USA$

Implementing!KM!

projects!

A.Kosilov,$Russia$

12:30J

13:00!

Specifics!of!

managing!

Knowledge!in!

Nuclear!Field!

A$Kosilov,$Russia$

Key!Performance!

indicators!for!NKM!

R.$Kvetonova$

Czech$Republic!

Case!Studies$

A.Kossilov,$Russia$

NKM!for!

Universities!

E.$Kulikov$



13:00	  
14:00	   Lunch	  time	   Lunch	  time	   Lunch	  time	   Lunch	  time	   Lunch	  time	  

14:00	  
14:30	  

Case	  Study	  	  
NKM	  at	  CEZ	  
R.	  Kvetonova	  
Czech	  Republic	  

	  Managing	  
Knowledge	  for	  
Innovative	  

Development:	  
ROSATOM	  
Approach	  

A.	  Tolstenkov,	  
Russia	  

Project	  development	  
session	  

(In	  groups).	  
All	  mentors.	  

USA	  Industry	  trends	  
in	  NKM	  

D.	  Heller	  -‐	  USA	  

Presentation	  of	  
the	  group	  projects	  
(10	  minutes	  each)	  

14:45	  
15:45	  

Introduction	  and	  
Practical	  Session	  

Knowledge	  
Management	  Starts	  

with	  you	  

M.	  Vojtela,	  IAEA	  

Introduction	  and	  
Practical	  Session	  

Understanding	  the	  
organization:	  a	  
culture	  type	  

diagnostic	  and	  their	  
implications	  in	  KM	  

R.	  Spiegelberg	  
Planer,	  IAEA	  

Self-‐Assessment	  
tools	  

IAEA	  Example	  

Introduction	  and	  
practical	  exercise	  

15:45	  
16:15	   Afternoon	  Break	   Afternoon	  Break	   Afternoon	  Break	   Afternoon	  Break	  

16:15	  
16:45	   Case	  Study	  

KM	  at	  Rosatom	  

N.	  Belenkaya,	  Russia	  

APS	  Case	  Study	  

D.	  Heler	  USA	  	  

NKM	  at	  IAEA	  
New	  challenges	  and	  

opportunities	  

M.	  Sbaffoni	  -‐	  IAEA	  

Participants	  
presentations	  

Participants:	  
Afternoon	  Break	  

Mentors	  :	  
Projects	  

evaluation	  

16:45	  
17:30	  

KM	  for	  
Decommissioning	  
and	  Radioactive	  

Waste	  
M.	  Laraia,	  Italy	  

16:45	  18:30	  
Project	  development	  

session	  
(In	  groups).	  
All	  mentors.	  

16:45	  18:30	  
Project	  development	  

session	  
(In	  groups).	  
All	  mentors.	  

16:45	  to	  17:30	  

Closing	  Session:	  

Final	  remarks	  

Best	  Project	  
Award	  

17:30	  
18:30	  

Participants’	  group	  
project:	  

concept,	  selection,	  
introductory	  work	  

M	  Sbaffoni,	  IAEA	  
All	  mentors	  	  

16:45	  18:30	  
Project	  development	  

session	  
(In	  groups).	  
All	  mentors.	  

16:45	  18:30	  
Project	  development	  

session	  
(In	  groups).	  
All	  mentors.	  

19:30	   Reception	  at	  the	  
AGH	  terrace	  




