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Joint ICTP-IAEA School of Nuclear Knowledge Management | (smr
2739)

Tuesday 08 September 2015

 - AGH (Giambiagi Lecture Hall) (09:00-18:30)

time title presenter

09:00 Change Management for Knowledge Management J.D. MARTINEZ

09:30 NKM organizational challenges A. KOSILOV

10:00 Implementing NKM in nuclear operating organizations D. HELER

10:45 Coffee Break

11:15 NKM & Stakeholders identification M. LARAIA

12:00 KM & Intellectual Property N.BELENKAYA

12:30 Key Performance Indicators for NKM R. KVETONOVA

13:00 Lunch

14:00 Managing Knowledge for Innovative Development: ROSATOM Approach A. TOLSTENKOV

14:45 Introduction & Practical Session R. SPIEGELBERG

15:45 Coffee Break

16:15 APS Case Study D. HELER

16:45 Project Development Session (In groups) ALL MENTORS
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