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Joint ICTP-IAEA Nuclear Knowledge Management School | (smr
3886)

Wednesday 18 October 2023

notitle - Budinich Lecture Hall (LB) (09:00-17:30)

time title presenter

09:00 1.3 Succession & Talent Management MR. IAN GORDON

09:45 1.5 Coaching and Mentoring for NKM MR. IAN GORDON

10:30 Coffee Break

10:45 Practical exercise – Consideration of highest priority topics (referring to the
methods discussed in IAEA Publication NG-T-6.7 - Comparative Analysis of
Methods and Tools for Nuclear Knowledge Preservation)

MR. MONICA SBAFFONI

11:30 2.1 NKM Knowledge Loss Risk Assessment (Theory) MS. MONICA SBAFFONI

12:45 Lunch

14:00 Case Study 2: Applying Risk Assessment and Knowledge Capture with Experts MR. GARY CAIRNS

14:45 Coffee Break

15:00 2.1 NKM Knowledge Loss Risk Assessment (Practice) MR. GARY CAIRNS, MS.
MONICA SBAFFONI (IAEA
EXPERTS)

16:00 Tour of ICTP Library and other facilities ALL STUDENTS AND
LECTURERS
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