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Joint ICTP-IAEA Nuclear Knowledge Management School | (smr
3886)

Monday 16 October 2023

notitle - Budinich Lecture Hall (LB) (09:00-17:15)

time title presenter

09:00 Opening Session: Welcoming remarks MR. PEDRO DIEGUEZ
PORRAS (SECTION HEAD,
NUCLEAR KNOWLEDGE
MANAGEMENT SECTION,
IAEA), MR. RALF KAISER
(SCHOOL DIRECTOR, ICTP)

09:15 Presentation from the Abdus Salam International Centre for Theoretical Physics
(ICTP)

MR. RALF KAISER

09:45 Introduction of Participants ALL PARTICIPANTS

10:15 Group photo

10:30 Coffee Break

11:30 NKM School Objectives and Programme Overview, Group Project Work
Introduction

MR. IAN GORDON (NUCLEAR
KNOWLEDGE MANAGEMENT
SECTION, IAEA), MR. GARY
CAIRNS (IAEA EXPERT)

12:00 1.1 Nuclear Knowledge Management as a Business Management Tool MR. IAN GORDON

12:45 Lunch

14:00 3.1 Definitions and Main Principles of Knowledge Sharing Culture MS. MONICA SBAFFONI

14:45 1.2 Planning and Modelling for an NKM Programme MR. IAN GORDON

15:30 Coffee Break

15:45 3.2 Importance of Motivation and Communication in NKM MS. MONICA SBAFFONI

16:30 Group Project Work & launch of practical exercise ALL STUDENTS AND
LECTURERS
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