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Joint ICTP-IAEA School of Nuclear and Radiological Leadership
for Safety | (smr 3981)

Wednesday 20 November 2024

 - Stasi Seminar Room (LB) (09:30-17:00)

time title presenter

09:30 Welcome & log in

09:40 Excercise OLGA PEREZ

10:45 Coffee Break

11:00 Introduction to the case study “Challenges during an NPP
Outage”

DONALD JACKSON

11:15 Case study: Group work DONALD JACKSON

12:00 Case study: Group presentations DONALD JACKSON

12:30 Lunch Break

14:00 Case study: group dynamics DONALD JACKSON

14:30 Case study: group dynamics DONALD JACKSON

15:00 Case study: conclusions DONALD JACKSON

15:15 Coffee Break

15:45 Leadership experiences in connection with GSR Part 2 OLGA PEREZ (EXPERT,
SPAIN), DONALD JACKSON
(US NRC, USA), HEATHER
GEPFORD (U.S. NUCLEAR
REGULATORY
COMMISSION, USA), IVA
KUBANOVA (IAEA, VIENNA)

16:45 Log Out
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