
Edge Connectivity:
The massive & unrealized potential of decentralized internet
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Unconnected people: A stubborn problem



Problem 1 : Existing ISP technology &
business models are incapable of
profitably connecting the 40% of the
world still offline. Their level of operating
costs lead them to charge prices people
cannot afford.
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Problem 2: National markets lack enough
local language content & services, which
fail to pique potential user interest and
suppresses demand for connectivity and
reduce ISP revenue.

KEY DATA: 70% of all
content consumed
online is static.

KEY DATA: 80% of
ISP markets are non-
competitive.
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Facebook, Google,
Amazon, etc.

Local competitors

Our theory:

Dominant global platforms
stymie the growth of
connectivity by styming the
growth of local competitors,
which could otherwise involve
more content creators,
advertisers and digital
businesses--which could
increase local value and
therefore demand for
connectivity. And with increased
demand for connectivity would
come more options. 



Solution 1: Decentralized connectivity system
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ISPs will install our system at the
edge of their networks to cache
and deliver a massive amount of
digital content and services offline. 
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Traditional cache interface



Which one is live? Which one is hosted at the edge?
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Training and tools for content creators in emerging
markets where ISPs deploy our system.

Large amount of free content & services hosted locally.

Support for digital entrepreneurs with advice, technical
support &  free white-labeled software.

Democratizing and supporting creation of genuine
human digital content.
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Solution 2: Investing in local content ecosystems 



Vision: Healthier and more
vibrant local content-
connectivity ecosystems as a
means of expanding
affordable connectivity.

This would not imply walled
gardens, but organic
preference for local platforms
that could limit the potential
for global dominance by large
companies.
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1.Technology: We will license our decentralized
connectivity system to ISPs.

Business Model
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2. Content: We will charge to deploy commercial
digital content and services across our systems.



Education: Governments can store and deliver entire
school curricula and instructional content via our system,
including exams. This could improve the quality of
education at  thousands of schools around a country.

Mobile money & Financial Services: Enabling of
synchronous and asynchronous payments, including by
use of MNO mobile payments, banking transactions, stored
value cards and decentralized financial solutions.

Agriculture: We will deploy AI-powered services that will
analyze the pictures farmers take of their plants or livestock
to identify any diseases they have and treatments they
could implement.

Digital Health: Our system can host and deliver free
instructional videos to expecting mothers and facilitate
asynchronous communications between health care
providers and patients. 

Use Cases & CustomersEdgeCase



Principles

1.Affordability: Partners must provide affordable and meaningful service.
2.Equity: If offline, user experiences should be indistinguishable from online

experiences. We should offer the same internet to everyone. 
3.Democratization: Enable all people to sustainably participate in the provision of

internet access.
4.Reuse: Create as few new interfaces and use as much existing infra as possible.
5.People-centered: Focus creative energies on people, not technology.
6.Commercial sustainability: Currently unconnected and under-connected

populations will benefit most from consistently available and quality of service. 
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EdgeCase Built for the Future
Vertical integration with LEO satellite internet Artificial intelligence

As low earth orbit (LEO) internet become increasingly
available, ISPs can use the EdgeCase system into their
satellite value chain. If they want, ISPs can run their
entire network with only LEO and EdgeCase!

The EdgeCase solution already uses AI for dynamic
content management and smart, delay-tolerant
networking. It is prepared to accommodate the
evolving capacities and  user behavior brought about
by AI, including:

personalized content and services
privacy-preserving functions and protections
hosting AI-enabled services
alternative forms of digital identities & payments



Global Total Available Market (TAM)*

Serviceable Available Market (SAM)

Global Market Size

3 Billion users
62,000 ISPs

2.5 Billion users
50,000 ISPs

* A majority of of the TAM is located in emerging markets.
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Select Country TAMs



Select Market Sizes* 
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Figures indicate the number of unconnected people in the country/region



Troy: +1-202-290-4121 https://www.edgecase.com

Thank You
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troy@edgecase.com


