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Joint ICTP-IAEA School on Nuclear and Radiological Leadership
for Safety | (smr 4113)

Monday 08 December 2025

notitle - Kastler Lecture Hall (AGH) (09:30-16:45)

time title presenter

09:30 Opening MR. LINGUAN GUO (HEAD
OF NUCLEAR SAFETY AND
SECURITY, IAEA, AUSTRIA),
MS. MARIA MORACHO
(TECHNICAL LEAD,
TECHNICAL OFFICER, IAEA,
AUSTRIA), MARCO
ESPOSITO (ICTP, ITALY)

09:55 Group photo
10:00 Why Leadership for Safety? Accidents in the Nuclear and Radiological Field MS. MARIA MORACHO
10:30 The IAEA Framework MS. MARIA MORACHO
11:00 Coffee break

11:20 Getting to know each other MR. JOSE GIL

12:30 Lunch

13:30 Systemic Approach MS. MARIA MORACHO
14:00 Leadership Exercise on Systemic Thinking MR. JOSE GIL

14:30 Coffee break

14:45 Case study on Legal Framework. Introduction MR. JONATHAN D. HERBACH
15:10 Case study. Work Groups MR. JONATHAN D. HERBACH
16:30 Logout
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