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Joint ICTP-IAEA School on Nuclear and Radiological Leadership
for Safety | (smr 4113)

Tuesday 09 December 2025

notitle - Kastler Lecture Hall (AGH) (09:30-16:45)

time title presenter

09:30 Login

09:45 Case study on Legal Framework. Group Presentations, Role Play MR. JONATHAN D. HERBACH

11:20 Coffee break

11:40 Case study on Legal Framework. Conclusions MR. JONATHAN D. HERBACH

12:00 Communication with the Public MS. YEONHEE HAH

12:30 Lunch

13:30 Internal Communication. Presentation and Exercise MS. YEONHEE HAH (SENIOR
EXPERT, REPUBLIC OF
KOREA (KINS)), MR. JOSE
GIL (EXPERT, LEADERSHIP
SCHOOL, SPAIN)

14:30 Reflection on leadership MR. JOSE GIL

15:15 Coffee break

15:30 Leadership exercise on competing goals MR. JOSE GIL (EXPERT,
LEADERSHIP SCHOOL,
SPAIN), MS. YEONHEE HAH
(SENIOR EXPERT,
REPUBLIC OF KOREA
(KINS))

16:30 Logout
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