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Day 3: Practical Tools and Techniques - Giambiagi Lecture Hall (AGH) (09:00-18:00)

time title
09:00 Recap on the Day 2, Q&A

09:15 3.1_KM tools and techniques for knowledge loss risk assessment and
competency management

10:30 Coffee break

11:00 3.2_KM tools and techniques (Practical approaches for tacit knowledge,
knowledge mapping, mentoring, shadowing, coaching, CoP)

11:45 3.3_KM tools and techniques (Practical approaches for tacit knowledge,
knowledge mapping, mentoring, shadowing, coaching, CoP

12:30 Group photo

14:00 3.4_Practical Exersise: Case study on identifying critical knowledge and
applying knowledge loss risk assessment methodology

15:30 Coffee break
16:00 Project Work
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