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Thursday 08 October 2026

Day 4: KM as a project - Giambiagi Lecture Hall (AGH) (09:00-18:00)

time title presenter
09:00 Recap on the Day 3, Q&A

09:15 4.1_Information management and use of IT solutions MR MARTIN ROULLEAUX
DUGAGE

10:30 Coffee break

11:00 4.2_Formulating KPIs (theory and discussion, case study) MR MARTIN ROULLEAUX
DUGAGE

12:30 Lunch

14:00 4.3_Step by step implementation of a knowledge management project MS ALESIA IUNIKOVA (IAEA),

MR OSZVALD GLOECKLER
(INTERNATIONAL IAEA
EXPERT)

15:30 Coffee break

16:00 4.4 _IAEA services to Assist Member States' in Knowledge Management area  MS ALESIA IUNIKOVA
16:30 Project Work
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