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Joint ICTP-IAEA School on Nuclear Energy Management | (smr
3142)

Wednesday 30 August 2017

Continual Improvement, Competence and Leadership in Nuclear: Session Modertaor: David

DRURY - Kastler Lecture Hall (09:00-17:30)

time title presenter

09:00 Forum-Lecture - Competence, Knowledge and Human Resource Challenges in
Nuclear Field

DRURY, David

10:00 Planning a Nuclear Workforce for a Newcomer Country DRURY, David

11:00 Coffee break

11:30 Preparing Technical Specialists for Nuclear Manager / Leadership
Responsibilities

HYLKO, James

12:30 Lunch break

14:00 Leadership and Management in a Nuclear Enterprise (including Key principles
for a successful PM)

DRURY, David

15:00 Coffee break

15:30 Main Principles of Effective Stakeholder Involvement for Nuclear Power DRURY, David

17:00 Groups Projects
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