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DAY 2 - TUESDAY - Giambiagi Lecture Hall (AGH) (09:15-19:15)

time title presenter

09:15 NKM and Corporative Culture - Building and maintaining a knowledge sharing TOLSTENKOQOV, Anatoly
culture

10:00 Organisational learning JASHAPARA, Ashok

10:45 Coffee break

11:15 Some basic tools and methods for working with knowledge PRUSAK, Laurence
12:15 Examples of KM projects: Strategy, measurement and results, key lessons YOUNG, Ron
learned

13:00 Lunch break
14:00 KM Programmes in Rosatom TOLSTENKOV, Anatoly
14:30 Implementing KM in nuclear organizations KOSILOV, Andrei

15:15 Implementing KM in Nuclear Operating Organizations as a part of Strategic HELER, David
Workforce Planning

16:00 Coffee break
16:30 World Bank: Case Study JASHAPARA, Ashok
17:15 Project development session ALL MENTORS
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