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14th Joint ICTP-IAEA School on Nuclear Knowledge Management |
(smr 3229)

Tuesday 31 July 2018

Chair: R. Cain - Kastler Lecture Hall (AGH) (09:15-18:30)

time title presenter

09:15 Experience in building a nuclear knowledge management programme D. DRURY

10:00 Talent management in nuclear organizations D. HELER

10:45 Coffee break

11:15 Capturing skills/competences in nuclear organisations G. CAIRNS

12:00 CEZ Case study and the importance of motivation and communication in KM R. KVETONOVA

13:00 Lunch break

14:00 Building and maintaining a knowledge sharing culture J.D. MARTINEZ

14:30 Capturing tacit knowledge: methods and techniques G. CAIRNS

15:00 Capturing tacit knowledge (practical session) ALL MENTORS - LEADING D.
HELER AND G. CAIRNS

16:00 Coffee break

16:30 KM Programmes in Rosatom A. TOLSTENKOV

17:15 Group project work ALL MENTORS
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