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14th Joint ICTP-IAEA School on Nuclear Knowledge Management |

(smr 3229)

Wednesday 01 August 2018

Chair R. Kvetonova - Kastler Lecture Hall (AGH) (09:15-16:00)

time title

09:15 Implementing KM in nuclear operating organizations as a part of strategic
workforce planning

10:00 Current work of the DOE/NNSA - Succession planning for technical experts
10:45 Coffee break

11:15 Risk management of knowledge loss

11:45 Practical session K-loss risk analysis

13:00 Lunch break

14:00 Self-Assessment methods and tools

14:30 IAEA (Self) Assessment tool practical exercise
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