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15th Joint ICTP-IAEA Nuclear Knowledge Management School |
(smr 3322)

Thursday 08 August 2019

Chair: Dobrica SAVIC - Giambiagi and Lundqvist Lecture Halls (AGH) (09:15-18:30)

time title presenter

09:15 Session 3.3.1 Introduction of main milestones of NKM implementation ROMANA KVETONOVA

10:00 Session 3.3.2 Indicators for a comprehensive NKM System (KPIs)
with practical exercise

ROMANA KVETONOVA

10:45 Coffee break

11:15 Session 2.3
NKM Self-Assessment with Practical Exercise

GARY CAIRNS

13:00 Lunch Break

14:00 Case Study EDF Energy - the Demographic and KM Challenge DAVID PALMER

14:30 Session 3.4.1
Use and Importance of Lessons Learnt and Corrective Action Programmes
(60 Min)

ROMANA KVETONOVA
(PRIVATE CONSULTANT,
PRAGUE, CZECH REPUBLIC)
AND ANATOLY
TOLSTENKOV (PRIVATE
CONSULTANT, MOSCOW,
RUSSIA)

16:00 Coffee break

16:30 Guest Lecture DOBRICA SAVIC

17:00 Case Study
KM integration into the management system

GARY CAIRNS

17:30 Group project work
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