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Joint ICTP–IAEA Nuclear Knowledge Management School
Webinar Series | (smr 3576)

Wednesday 26 May 2021

Module 3. NKM as a Business Management Tool - Online (09:00-23:55)

Learning materials related to Module 3 will be uploaded for participants’ access on the MOODLE Platform on

26 May 2021 at 9:00 (CEST).

time title presenter

09:00 3.1. Definition and Main Principles of Knowledge Sharing Culture TEA BILLIC ZABRIC

09:00 3.2. Importance of Motivation and Communication in NKM HELENA ZHIVITSKAYA

09:00 3.3. Assignment and Description of NKM Roles and Responsibilities MASASHI NAKAZONO

09:00 3.4. Introduction of the Main Milestones of NKM Implementation IAN GORDON

09:00 3.6. Use and Importance of Lessons Learnt and Corrective Action Programmes ASHOK GANESAN

09:00 3.5. Indicators for a Comprehensive NKM System (KPIs) TEA BILLIC ZABRIC
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