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Main Issues of Portals

Share information, and build a Corporate Memory

Improvement of internal communication

– Information on all activities of common interest, Strategies

– Team cooperation

Transition from e-mail based communication to team communication

– However, mailing system must be integrated

Timeliness of presented information and data

Integrate DMS (particularly w.r.t. projects) in everyday work 

Integrate workflows

Single access point to all information

Help along the notion of Knowledge Sharing



A Selection of Important Portal Services

Corporate yellow pages (YP)

Events calendar

Announcements and important messages

Current business data display

Set of CoP (community of practice) platforms

Catalogue of important forms (e.g. travel application)

Address list

Shared personal calendar
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Current Most Important Business Indicators
(example from the GRS executives page)
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Trends of Most Important Business Indicators

Trends of  
– Capacity Utilisation, 

– Billable Services, 

– NP-Ratio, 

– Missing Billable 
Work Hours
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Example of Yellow Page
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In Germany, the Yellow Pages must be agreed on by the works council
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Project Data Structure

Each project has its own site

Optional: project planning with MS Project

All project documents incl. mail kept electronically

Predefined and preset project metadata

Default structure: 
– Quality assured documents (allows limited access by customer)

– Work documents

– Particular rights to project members, project leader, controller



Project Portal of GRS (1)
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Project Portal of GRS (2)

9



10

GRS Project: Standard Project Folders
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GRS Project: Standard Project Folders



GRS Intranet Portal Homepage1
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GRS Intranet Portal Homepage2
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GRS News Review
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Portals Hosted at GRS (1)
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Portals Hosted at GRS (2)

16



Portal of Emergency Center
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Flow Diagram for Emergency  Case
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Wiki RS Portal
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Thank you for your Attention


