Preparing for the Projects at the IAEA School at ICTP in Trieste
Dear Participating Students,

Very welcome to the IAEA School on Nuclear Management at ICTP. Below are the Projects being prepared for your assignment during the school. See the separate document attached for specific definitions of each project as of 1 November and its tasks for you to tackle. A couple of more projects might be ready by the beginning of school for your choice. 
Please consider and choose your preferred projects (1, 2 and 3 in the order of your preference). On the first day your preferences will be collected. 
Depending on the number of students with interest, you will be assigned to a group with a selected project. You are requested to work among yourselves to produce your output which should address the “Tasks” defined in the project descriptions found in the attachment.
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	First Name
	Surname
	Country
	Gender (M or F)
	

	
	
	
	
	


	No.
	Project Subject
	Preference 1
	Preference 2
	Preference 3

	1
	Leadership and Management
	
	
	

	2
	Developing the new regulatory body for nuclear power programme development
	
	
	

	3
	Developing the new Project Team responsible to first Nuclear Power Plant
	
	
	

	4
	Options for the management and disposal of high-level radioactive waste and spent fuel
	
	
	

	5
	Organizational Knowledge Sharing Culture
	
	
	

	6
	The management of safety, safety culture and global performance
	
	
	

	7
	The Human Resource requirements for implementation of a Nuclear Power Programme 
	
	
	

	8
	Nuclear and Radiological Threat Assessment
	
	
	

	9
	Implementation of a Knowledge Management programme in a nuclear organization
	
	
	

	10-
	A couple of more projects might be ready by the beginning of school.
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