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COMMUNICATING USING INES
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Timely and accurate responses
to media and public concerns 

are key to 
avoiding confusing and non-relevant 

information 
that often circulates during incident 

or emergency situations
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Importance of Communicating With the 
Media

• Provide information to public
• Get the word out

• Reduce speculation and 
control rumor 

• Maintain credibility 
• Build trust 
• Reduce psychological impact
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Communication Strategy

Public 
Environment 

Analysis 

Define objectives

Create products

• Identify the target audience
• Identify different information 

needs
• what is perceived by media 

and public?

• Prepare Key Messages 
• Establish different tactics: 

media briefings, tours, open 
house, etc

• Printed leaflets
• web pages
• FAQs

Plan in 
advance!
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Effective communication

Simplify the 
facts 

Use plain 
language

Be open and 
transparent

Acknowledge 
the facts

Significance/ 
Impact

Timing"Make everything as 
simple as possible, 
but not simpler.“

A. Einstein
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Graded content 
• Regular Newsletters
• Press Response
• Press Release

Graded timescale
• Depending on need, importance 

Graded author, rating and report

Graded communications
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Commitment to communicating 
INES rating

Government Reporting Requirements
(eg INES Rating)

Regulator

What 
happened
• Impact
• Significance
• INES Rating 

NEWS Letter

PUBLICINES event rating at 
the newsletter, web 
pages, etc
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Public Understanding of INES

Examples of Public awareness of INES
Regular use in newsletters and press info
Regular presentations to Site Stakeholder Group
Briefing of new PR personnel
Local media briefed on INES 

Effectiveness
Question: “Why there are lots of events?

All events were Level 0 or 1 on a scale that goes from 0 to 7.

“I do find it a useful tool for putting information into 
context” Building trust
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Building trust

• Explain benefits
• Honesty
• Consistency
• Openness
• Proactive
• Invest

• In workforce
• key stakeholders

Essentials 
of Earning 

Trust
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‘Fire at the nuclear site! 
It’s another Chernobyl! The fire in this transformer 

is extinguished now. 
We will keep the plant at 
60%. It’s an event Below 
Scale/Level 0.
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What the public wants…?

• To know more about the risk
Use risk comparisons with care not to 
undermine your credibility

“..compared with radiation levels at sea”
“..no release of radioactivity to the environment”
“..Our average annual radiation dose is 2.6 units. We 

get 85.5% of it from natural sources.”

• To know what to do if affected
• A task for the response coordination
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Explain briefly the event

Explain the facts
clearly and openly
Explain the risk
Use plain and non-
technical language
Avoid technical
jargons and
abbreviations

Local, date and time 
of event, facility name

Refer to other
sources of
independent and
reliable information

Include the INES 
rating
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Communications

Most frequent communications are of 
Level 0/1 events, often only locally,

but sometimes ...

NEWS Letter
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The interest is international 



IAEA

Aids to effective communication

An INES 
Rating

http://www-news.iaea.org/

A web site: NEWS
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How to Communicate INES Events

At international level:
• Events rated at INES level 2 

and above 
• Events attracting international 

public interest

NEWS at www-news.iaea.org
• IAEA hosts and administrates 

the system
• Event reports are filed and 

updated by the participating 
countries

17



IAEA

Worldwide used

770 Members States using INES
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We have presented
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Why using INES: communication tool
What is INES:

Purpose
History and developments
Scope
Main features
Terminology

Overview of Rating Criteria
Principles for rating events
Examples of events

Key issues in communicating using INES
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Thanks for 
your 

attention!
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