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Wednesday 11 November 2015

Day 8: Continual Improvement, Competence and Leadership in Nuclear - Adriatico Guest
House - Kastler Lecture Hall (09:00-18:30)

time title presenter

09:00 Forum-Lecture - Competence, Knowledge and Human Resource Challenges in Y. YANEV
Nuclear Field

10:00 Planning a Nuclear Workforce for a Newcomer Country B. MOLLOY
11:00 Coffee Break

11:30 Research Reactors and Nuclear Education D. RIDIKAS
12:30 LUNCH BREAK

14:00 Leadership and Management in a Nuclear Enterprise (Including Key principles Y. YANEV, T. KARSEKA
for a successful PM)

15:00 Coffee Break
15:30 Main Principles of Effective Stakeholder Involvement for Nuclear Power B. MOLLOY
16:30 Movie Session and Discussion "Pandora Promise"”

17:30 Work on Group Projects 6 MENTORS
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